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Those who hold stakes in 5G are many, with varied
motivations and business interests

~pp 5G PPP Target Stakeholders Sa&rrR

April 2020

CEPT, EC, ECC, ECC PT1, ITU, ITU-R WPS5D; nati
OFCOM; ve

Policy Makers

EC, National

Authorities ai

Financing Bodies

IT providers Policy Standardisation
System integrators

organisations
Service enablers makers 'a"d i,
Digital service providers Fmancmg
Bodies

Open Source
organisations

(Mobile) N
operators, Sma

Standards
and Open
Source
Organisations

5G
Connectivity Complementary
Providers |ndustry"

Ses
ers, OTT providers

Technology
Providers
and
el 3 on
Sirvie provders] S OPE 5G Industry PUBL
SMES, start-ups and
e Research

&5 PPP

TE PARTNERSHIP

Factories of the Future e g ma
10T technology providers, robo!
Healthcare e.g. he

| SMEs

' Research

Automotive: 5GAA, ERTICO
Industry/Manufacturing: SGACIA, IIC Vertical

Health: ECHalliance, PCHAlliance Associations

Energy: EUTC

Media: EBU, NEM

Public Safety: ECSO, PSC Europe

FSAN, GSMA,
etWorld2020, NGMN

5G-related
\ Organisations

Complementary
domains: AIOTI,
BDVA, NESSI,
Photonics21

\ * SMEs and large companies are stakeholders of this category and in all its sub-groups

2019 - 2021 Full5G Consortium Parties

https://5g-ppp.eu/revised-5g-ppp-stakeholders-picture-and-glossary/
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5G PPP projects suggest types of
stakeholders across verticals, users, and providers,
and their potential benefits
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5G benefits are well founded in solving
problems and creating value
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Use case business motivation ideas come easily.

More challenging to confirm value propositions
— which business models and cases build upon.

Customer Validation

Define the specific customer pain
in the early adaptors which is most
important to solve.

Growth Trajectory

Create a Business Plan for revenue,
people and products that is viable
and potentially investable.

Technical Research
and
Validation

Find an appropriate business
model that delivers a win-win for
customer and solution provider.

Cluster on the consortium partners
who can provide the most
appropriate commercial solution.

5G IA = BVME-SG, Business Validation in 5G PPP vertical use cases, https://5g-ppp.eu/wp-content/uploads/2020/06/5G_White paper Business-validation-v1.0a.pdf
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Proving the business case is challenging;
wise strategies must address complex and competitive 5G market

Projects report quantitative early indications of e.g. capacity and cost improvements
with 5G in use cases such as for ports — however:

Suggested strategies:

L To carry costs - partnerships and co-investment often necessary, e.g. Public-Private
partnerships

L Must mitigate chicken-and-egg dilemma: avoid that potentially positive business
case is not realized because different interdependent stakeholders are uncertain
about their role and share, and wait to invest

Needed going forward:
L Enable business model development for all use case stakeholders
O Address 5G market/ecosystem characteristics and challenges
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Thank you for your attention

For more information about 5G PPP activities please visit https://5g-ppp.eu

The white paper is available at https://5g-ppp.eu/white-papers/
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